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FEEDBACK AS A STEERING APPARATUS
The process of giving, asking for, and receiving feedback is probably the most
important dimension in training. Indeed, the exchange of feedback is a crucial
communication process in any interpersonal relationship. It is through feedback
that we can learn "to see ourselves as others see us." Giving or "sending" feedback
is a verbal or nonverbal process through which we let others know our perceptions
and feelings about their behavior. When "soliciting" feedback, an individual is
asking for others' perceptions and feelings about his or her own behavior.

Feedback as a means of exchanging personal impressions and reactions seldom
is used intentionally in everyday social interactions and, when used, seldom is
effective in providing a learning experience for the recipient. In the training
environment, however, feedback can be exchanged in relative safety; it is the
primary method by which participants develop more effective ways to monitor and
assess the impact of their ongoing interactions. In an atmosphere in which choice
of one's behavior and ownership of that behavior are stressed, participants can use
feedback to help them make choices about changing or not changing their behavior
and to test whether or not attempted changes actually are achieved.

The term "feedback" was borrowed from rocket engineering by Kurt Lewin
(1947, 1951), a founder of laboratory education. A rocket sent into space contains
a mechanism that sends signals back to Earth. A steering apparatus on Earth
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receives these signals, makes adjustments if the rocket is off target, and corrects

the course. Within the training group, members can perform the function of the

steering apparatus for each other by sending signals to members who are off target
in terms of the learning goals they have set for themselves.

Reprinted from Chapter3, "Feedback in Training Groups, " in Learning Groups :A
Trainers Basic Guide by Philip G.Hanson, 1981,San Diego,CA:Pfeiffer &
Company.
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