, 2,133-149.
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K2 BEBLDOI-FT4 I THRINTCHEROU X b

10

11
12
13
14
15

Staff is not sincere to their profession and institution
O Lack of dedication to profession
O No sense of belonging in the staff
O Lack of dedication and professionalism
O Lack of communication between all levels of staff

No system for reward and punishment
O No overtime paid for extra work
O Lack of job satisfaction - pay, promotion, conditions
O Lack of fair system for reward for good job and punishment for bad job

No team work
O Lack of listening and respecting other's ideas and problems
O No sense of team work
O Compartmentalization of work

Lack of understanding each others
O In my department nurses do not have positive attitude towards others
O 30 nurses never sit together

Overworked and under-staffed
O People are over worked
O Not enough time for patients
O More work load in short time - forced to work more
O Lack of sense responsibility towards patients

Lack of coordination between seniors and juniors
O Junior people face difficulty in communicating with seniors
O Senior people have difficulty in communicating with juniors
O Lack of coordination between seniors and juniors
O Vision of senior persons is not shared with juniors
O Juniors has some hesitations in communicating with seniors
O Higher official's order are too strong

Staff of MCH Centre and patients have different expectation for the services
provided
O People's expectations are more than we can provide
O Patient often complain that the behavior of the staff of MCH Centre is
not good

There is an improper gap between job description and real job
O Less effective system for reviewing their jobs
O Assignment of duties is not proper
O Lack of orientation of workers
O There is a discrepancy between expectations and reality regarding the
jobdescription
O Lack of proper personality for proper job requirement

Staff does not have discipline in job
O Reluctance
O Lack of discipline
O Lack of punctuality

Performance appraisal is depending on favoritism/jealousy
O Victimization - disliked persons are given more heavy duty
O Professional jealousy at all level
O Favoritism

Language problems between patients and doctors
Lack of understanding of objectives and visions
Creative ideas and expertise are not encouraged
Less chance of sharing social activities

Living conditions - not satisfactory, not enough
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75 MEDIF THBED 6 &M (6stages of the Training Design) *1)J
ICHEPL L T 3 RS £ Tl 7o, (A BRFELIEIR 7 5 v O FEICBE b 5 &
DTHBENIH O A 18D > 720)

oy vavyOTR, H1EMEO=—XORICBAL T, EHEkOH L
RIEEH (F2) 2h o vy —nN"—FrD ML —=v I RY 7 DBIAD
SIELE L, HEHOFMIINA 2T VI6HEHE IR L 72, *2

£y vav@TE, IBHHOENZHRTO YR ¥ — 75 v THO K
DMAEFE LAV, &3 OBRINAM ORHET 3 53R L 7o
SDEOFRER, a0 [ CIKEH 5] i3k 3HE (8. No team work, 4.
Lack of understanding each others, 6. Lack of coordination between
seniors and juniors) MAN SN, O IIHHOHFTHRICER
EEDHNB [ 3. No Team Work| ZhlicHty BT, THnLIFED
€y vavEoTHRTOR RS =7 5 ED Z1T185 T & & L,

x3. BERIEAD 355

a. Start now (easy, important)

b. Wait/Start in future (next step, complicated)

c. Do not deal with as HRT Team (Dangerous, another type of

problem; ex. System problem/working environment)

52 R THRIEORIENL] DoHFOFEMD [RoWw] fEhEFT%
GUMB, By va vOLOL@DIIHhITTIT e TDF v RIFX 1D
LK== Mb L 72,

Problems Theme Target Goal Objectl  Evaluation System1

Object2  Evaluation System2

w U U Object3  Evaluation System3 Training System
Stepl Step2  Step3 Object4  Evaluation System4
Object5  Evaluation System5

NG/aN\2

Step4 Step5 Step6

1 FEDOBRE{EDTOER

*1 1.Grasping Trainee’s Needs 2.Clarifying Training Objectives 3.Planning the
Training Program 4.Practicing the Training Program 5.Processing the
Training 6.Criticizing the Training Design @ 6 B[,

*2 16K HDKIEH & L T16. Frustrations of permanent staff because of unclear
career path MBI INA S, KIEH® Fo FMuIEHIC S 10#% (3 nA 720
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v va v@®TIlE. No Team Work & W95 RREIRMICH B A% D
NeedsZ XHERH L, TNZ2L2ETHLE-T1I 27—t EH B
cEnTE (X2) (Stepl)o

Needs Theme

1) Good team work leads to happy working environment. Our need is effective team work

2) Sense of humanity is important for good team work. |:> for .good working environment for
) patient care.

3) We need effective team work.

K2 HEFEOT—T

CoF =< T HHRTIC . Elifi, B, T ofhoE. %%t
RICT B EMER SN, TO—HOELLSWIE, Eil. B#EFE, O
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FHBFHELAVDO T o 2AMEHIh TV,

vy ¥a v@TIE, HRTOMREZ S SITK{IkL, 1. KETE Fi#
i 2. ZOMOBEER Y » 7| 3ETR, &9 5T EMRE 57 (Step2)s
COWiH T, HRTO HE To provide quality patient care through
effective team work & RKILE M7/ (Step3)o I HIWCTOHMPID NI
Objectl. to be able to develop leadership skills. Object2. to be
able to develop interpersonal relationship skills. Object3. Problem
solving skills. @ 3 DO HENHRES NI, ThEThOHEITIZZ T
aEn sskillzidl L (Step 4 ),
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ZThh, AFEHEDO L —=>r7 (Basic, Leadership, Communication,
Problem Solving) % 3 4Ff D I ZE~HKI200mIFEHE L 75 i) i s & 75
WEWwSEHEM M E T,
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e bFENT 5 2 & AR L 72,
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TEAF Iy ) 2OMEPORD & BEOENEL T, HRELT
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NTWVW5, SSICENREENMLT 2 Eo% 0 [HEREDERNA
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(HAPERICROMOREZRAT 270 2) | BRIRNTHL &
DEEHE N TV 5, *1

Ty va vOTRE. EfOFEMICS W TEERREATT b,
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b= v 7 REBREICED 5, FRHIAEE T OB OMELRICELE
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THAYOY v TN a2 DG TEIME Lic, Baflica—274¥ 1 v
BfHELISR L HY vy —X— Mg s > TREABROEE LS S
FN TV B D, Pfeiffer & Company Library*? Z&# & L THEALR
L TVWBEDT, TNHE ML —=V 7Ry 7 THIMRT 3 C & DNEE
Th 5 LA RIHHMENRATICWL SDPOREPEE L ED b
L—=v 7 )y -2tz d 25 I L Lk,

v va vO®TIE, EvaluationiZ oW TEE LA - 72 D72 ICEE
flid 5D &S MO HI, 27 2 D & W5 Rl o HER, G
WHEA TS 2 D, ED0L SVOMBTRHRERKD 3 Donts & G
AHS TR LBINRBRORVS ST BM-ENH 5 T & 2
L. siL& o7,

BRI HEAE LT, HEO B Z [fHADKE] L9 5851 4
i & OFHM S = D AN BRI S 2 rlaEt b b 5 T & ARIMED
RIS — MR I EAE LTV EVWS T &, KEEBEZA S E X [HCH
fi] VS EDOPREETHLENVWHIE, [BVT e E=F ) VT o v
2T L] HEB T ENRRINSITIAEED I OICBRNRIITH B T &
ZORDICKHED [Fx2v 7 )R] SERICIIDTE, BEETE LT,

Flh, b—=vr 7075 258U EDITHE LTV I2diTid,
SMEP D7 4 — KNy 70 AEOHRT 7 v 7' 5 a~OSNbH
HTthsr&, MCHY v 4 —TEfiLic7 a5 2088 (BE~D
FTH—ERMEELD) ERETLIcD, BREANELT LI L GEE

“HEATE THLWY ==y 7] 54 Y'Y R, 1966
Pfeiffer & Company Library of Training and Development Resources
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S H1I5H 2 518H F T 7R LHW @ Refresher Training Workshop
EfS N, 4 HEOHEOFOHRTOH Y (1TH E18H. 2% 2 B
B L, A==tV a YETE T, 2 IRLHW (Leady Health
Worker) 14 CTdH - 72,

v v a VORHRTOWIEITH > 72, HANTHEBRIEK & KBRFEEHE
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HHOREKTDSD DAY DORFREIA, VT viEala=r—vav
DrL—=VI7DGITK 5, TN TENITHRTIHEIIC FRE %
M THLTHER > TV 5,
sty Va VERED T O TS AidInterview & WV D ZFRE D & Sharing
DHIBBEZDH LW,

*HRT#%#7 =7 ¥ a2 v 7OREBICHE->TETVAEMN, FV—77—
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ST 2 EME A A =V ERF-To 64k, £y T vy —s¥— 1L
DhbL—=VIRY v 7ICE>THHLOVEELMBEEITE - 1,

5) PL—=v7"1) v —20{EHfOD

KEICSHOHRT Y v 7 5 £ 2R L T edITi3NEENT T
TAIKBARLSDICT ZUEDRD S L, ZINEOHECEHSEEE
BLTHLLWEHOMBO SIS, 77 ) T =7 —DlcHDNY
N7y 7 2Rt Lcdd, EBRICHERL TABVWEDbr oI 62,
JIGH GV, ZD/RTHAY VI —N=bD L —=V T RY v 73
5 B OEFAKRBROEIFRVDOT, X5 =75 v THAMLLEE®
BEEDWL D2 KT 5 F + v A EE- 1o,
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Y TiTte st [ 78y 7 €70 (Model Building) ] @OFEH, [#hE
a2 a=r—varvdhoDHEHE]| D4 X Y — (Interpersonal
Communication Inventory) D E#EAa (Five Components
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1) DZ (The Johari Window) | O#EER EAMHEMN Lz, /. =
29 —=75 MO DOhTh, L —=v BT 552 ERHAN L

TW o7z,
VWINEEHOMEWLEL/NEREONEIZ T TR, Efi LORET N
XEHY 7 > v ) F— 5 =0 2T ORIEL S &L G R 75

HMHELTHOL YT ENTE 2,

6) LHWOfi\\ T 3B 0%

—HMPF T2 o0EEEHND T ENTE 2, FEEITLHW &2
FHROKEZSI L. 7 — A — Rl & HREE T 2 B b Gh 1
Tob oW, BEGORWISHT 282K 5 EsTE e, $/ov—F
2R F— ¥ 3 VCRIAERL TV A RMEEH ORI & B 5 2 & a8
TX 7,

4., £LOH

F3MOHEMAEE L coFihd 28 EEOWITH - 2o &5/ LEREA
HNFFHIHFEICBIL TS S LV A TE O TRIBWHEES . 7
U Yy —N=btDRY 7 FWIEROHE L& VICERIICHRD A, v R 5 —
TS5 VETRTLIENTELDOT, BiTO ) 7 2 2 MTHYIBA B T EN
TEEES,
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KO, RERINICZEN S 2HE L TH 5 SRR - 7,

LD RS =75 MED 3. B 5. PIMSOERY — 22K EET
5EHICEDIERDBH D, TOMKE L TMCHE v ¥ —OHRTIZBEL A ]
LN EVHIIRUED» SEFINIIEETH > 7o, TN 1T, HRT A HIS R
EEIOHWFTH 2 /7 (LHW) ©pEZE (TBA) ORF Vb L—=vr &
L COEMRZBA T, BREHKD v — & 2 [n]_E-fHEkN O ARIBIFR D FEE D
HEHEL Voo uBHEAP O bERMN T oNIcE VWS TENTZ S,

AYOEWTABBER N L —= v I DECIREZBA LTV oHiTid, A+
Vb L ==V 7 EBAT, HEFHERD AR FIERPEES N 2 L8208 H
o THMAEAIRLIC LzOMAEIERY) v —2A A F v T Db 7 1K —FIfE
DTHO, TOXHBT R ED ZREMIICAH Y v 5 —¥— F~DHR
TOEMBEET 075 AMHAAL T E bR L TRVWEEZ Sh b,
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Design of Workshops
Basic Course for Medical Staff (4 days, 1 and half - 2 hours each day)
Day1
Objective; To be aware of importance of listening
Introduction of today (schedule of program)
Grouping
Exercise
"Partner Encounter"
Processing (Sharing and Reflection)
Feedback
Day?2
Objective; Awareness of teamwork
Introduction
Introduction of facilitators and participants
Introduction of HRT
Introduction of Teamwork
Exercise
Experience what is teamwork, not just talking teamwork
Team building
Information sharing
"Model building"
Processing (sharing and reflection)
Feedback

Day3
Objective; 1.To be aware of importance of making decision by consensus

2.To actively participate in making decision by consensus
Introduction and objective of program
Exercise
"Escape from crises"
Processing
Feedback
Day4
Objective; Experience of using non verbal communication to understand others
(To experience respecting other person as human beings)
(Be aware respecting others by using five senses)
Introduction and objective of program
Exercise
"Blind walk"
Processing
Feedback

Basic Course for Supporting Staff (4 days, 1 and half - 2 hours each day)
Day1
Objective; To be aware of importance of listening
Introduction of today
Grouping
Exercise
"Johari Windows"
"Partner Encounter”
Processing
Feedback
Day?2
Objective; Awareness of teamwork
Introduction
Introduction of facilitators and participants
Introduction of HRT
Introduction of Teamwork
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Exercise
"Model building"
Processing
Feedback
Day3
Objective; 1.To be aware of importance of making decision by consensus
2.To actively participate in making decision by consensus
Introduction and objective of program
Exercise
"Case discussion" ---incident processing
pick up a real case, discuss it, see the situation from different view points
Processing
Feedback
Day4
Objective; Experience of using non verbal communication to understand others
Introduction and objective of program
Exercise
Processing
Feedback

Advanced Course (4 days, 3 hours each day)
To be able to develop interpersonal relationship skills
Five components of communication
1. ability of listening
2. self concept
3. clear expression
4.
5.

effective dealing emotion
self disclosure

Day1

Active listening and clear expression,

Self Concept

Effective dealing with emotion
Day2

Self disclosure and feedback

"I' message-—- PET (parents effectiveness training)
Day3
Self Concept

"Who am 17"

"Self box"

---symbolize and express myself, look myself objectively, deepen self understanding

"Self map"

Home assignment on "Feelings - And What to do with them"

---setting personal objective of behavioral change
Day4
Consensus

"Integration of five components of communication”
Processing should include all 5 communication components and feedback.
Using "Check-lists" on five components of communication is pretest and post-test
for evaluation.

Self Map

Lists of characteristics
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To be able to develop leadership skills
Day1
simple problem solving exercise
mini-lecture on "Shared leadership"
MIT (maintenance, individual interest, task) = function of group
Day?2
1st round of "PO PO"--- Improving awareness of process and observation skill,
catching non verbal expression
Peer counseling---to be sandwiched in the "PO PO" , observation of others
Day3
2nd round of "PO PO"---changing role of participants and observer
Day4
Consensus
"NASA drill"---15 objects, prioritize them
Select one survey information of Pakistani's situation, through discussing moral
conflicts,
understand other's valuesAwareness of self value system, and at the same time,
respecting others conceptual value and behavioral value

Problem solving skills
"A guide to problem solving"---10 steps of problem solving

Experiential learning cycle
1. Experience
2. Recognition
3. Analysis
4. Generalization (Hypothesize)
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