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Human Relations Training Time Table

Week Duration Training Title Phase

1s* Week | August 5-8 Executive Training Phase 0

2nd Week | August 12-16 Facilitator Training (TOT) Phase 1

rd * Facilitator Training Phase 2
3 Week | August 19-23 « HRT Basic Training A (A Group)
4 Week | August 26-30 * Facilitator Training Phase 2

+« HRT Basic Training B (B Group)

5th Week | September 2-4 Review and Summary Phase 3
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EHHEHETHA 9,

Phase 3

A, BEETHD b OFEL 170 75 2OWELE 7 ) F 4 —F v I %
T ot Ty SR IOBETED LI ICTARBIR N L —= v 7 %23FfE L
TV Z, IREFEZEF — 21PN TITE - 1o,

7005 AORNERELT, TARTL—F v JOFEELEIDISVD T,
oMM Ui, BORED WA, 77 v ) 7—4—L LTOHESLE
LTE T, SRERELTBVL T,

REBRICEREGD A VY N=1 2417 7Y ) F—F—« bhL—=vTD
B TRED R s i,

V EBEEZESEhboK IV AVN—DBHEKRE
A, V==V T OMTEIRT DD T V5 IVA A 5 BT L,
o L ICEHE I TE0IC & AT, JnERICE L THELTAS L, &
mEOEREPHRAICEL TS LIk VWic, bL—=v 7Pl ERIZ
FEITZ L, i Th 0PI EICHAZFIKBERIIEA LD - 1255,
BHICELEP BITONTIHE K ELVWRIEOBMBEN R I TV 5, &
A d, GLER TR A LIS D T & AFRICER L T imtwbmf:o FhobhblL—=Vv
B EED S8 > 1JICAR Y v 706, 2HHHAZBE/CENLS TAX
A, TITECES X I Lich] EVnwHLHic, br—=rv 7T
LTWB X yN—ZICBHT 57 4 — KXy 7 2ELZITT,
AMBIR b L —=v 73, 2 bXRTHOL [AY0B%] 215 2 &2 HIET,
ANBANEBEDAS ETETOFRER2DI1F. HOHGNORERAVIISEHHETH
5, bL—=v7ZBLTHoDONICES 2Z e 58 s 2 L 3H LV
M, TOXHIBEEDP GG, oo L VAIEHDOFBEE>DH 5 &
EVREESHE 5,
FrobL ==V I —ATlE, BEHETROEDA LD T, TNIEHE
Biowd 282 R0icoTIRE S Bubiciio i h Tt vy — [ o (5 HHEY
EAEE N, EICERLBHENT OS2 T EDRREDL T, FHOHEF O
LATERDBZ 2720 TEEL, BLATLVWDOEZEVS EoZELbEETN
FDTRITVES S D,

—177—


human
タイプライターテキスト


VI FPL—=VTDORRLESHEDEE

2002 FHRTEEN H o OFRFEDHE A0 > T 2 X BOFHEEH 1T,
HRTOHMZEHFBELTLELS T EIIDWTlE, =/ €I F 4T« bL—=V
TWSIMUIc A vNx=ItB LT, R oMfEEEoNcbDEEZ N5,
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BHER TR TIR2ED b L —= vy hlERHITbh i WO MEEZ T e, &
DHNED O, KB EH OB SHRABER L, F—24 « 74 —F Y7 OHEK
Ths [FHEETS ] [FEifid 3] (5002 5] L0 EEEKA, HRT
7u 5 L HEITT AHENAREL Mot EBEA 5N D,

LALBBHS FiLwo > ) F =% =itk »> TITb N IHEDOIRE I L 1LF,
(LI F+ =@ K78 =DITIRETHL] LVH, 77 v F—5—DKE
SMEICBET 2 BENBERISNE» st d b, ThiFETDORBRIC
bHET B K7 4 — LhDEHER & v 7 L OHSBRMNREKRTH 2 EEZ SN
o 77 V)T = —OFESMHICBEL T, BECBEDSTF -4 LT
SNCREINMEEITS T EASEE Ltk TD LS D ITIENIT W
BhoiitpEETnsEEIONS, HRTDHEOI I a=r—v a3 VO
fldIc L EE 6 d, Mo RTFEMLBELEZBE TS LW S E2Ff>I &ico
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Do

FHBHOMEROIICE Yt vy —OWRETH 2 1100 5, FBEESD
FriclREETh - 7cFH [FOH | Bl <. [MEMOzE & #HEmIc X 2 R
REREZER T BV E VS FERIG, REBIGICE W TEBIC I EE & 72 7JH
WZERMLTOW2DTEBWR] LW X5 BIEND - 12, S5 OFETHY
OFEF & Bl 0 BRI 75 260 O R & BhEAT 0 5 C & SR oI & & F b,

L2 LREPBERTIED > TH, DX BHBERZRIS IR A ITH S 21T
i, FIAENHE T AREOFEIEZHIE L CrL—=v 77075 L %0H
I BIcHiz0, BMERT B ENTE S, TOT &iF, EEEE I
Blb b 25 v 7 OWFFRHEEE L TIRRL TB E 2,

<HUEN v K VT THHNO 7 7 © ) 7 — 5 — ORI STRE >
cHUBHAARLODVWTOLDEEVHREEZF VL —=V T
cFEEHORLWEBHE X, 50 A D FHKOIER
FFEEITE L 7 s B E LEs b b2 D Ol
cBIMEOREICAEbE LT BT S A THA v
cBIGICE S T ARTEICG - 7oA ) ¥ F VIS EEFTE

Vi &sHYIC
Kk HATO AR N L —= v 7 DIE% D
AR N —= Y P DEETHE BTV —F « b L—=v M, IEF b

V= bb—=v7 & LT, HRTRIIZITONIDIZLINBEFETH - 72, £ D
%y BHARD ARIBIFRIIEZ i & 78 > THEBE L T 72280+ ) X V BEHE
WEar (JICE) T, REFEZBD TV 6 L cBlEREIR . YR G
Z [ ARG ) (R iRy ARIBAfRDIIE 2 v & —#C % 19854F) 1 “A
MIBEMRANFRIC KL 27 KR TE — L —=Y I DoFEN-LLTENTES
N5, TDO—EELEHL TAHIZL,

(BN KREEE A & DR ZE T, £ IMWEIZ 7 K5 b ) —IcfERF L.
o, BX, HHICBT ) -5 L LTOb D HOWE, T &ICHEERE
FowRNWHfsS v/, (Laboratory on the church and Group Life)
2. 3R HAREAGERSBRTFRE T V=7« 514 F 1 v 7 AFEBRM
T LT, Tk, MR S 7R EZERFBHMVEEI NI, NS E.
BEOWEOEED IO THD, TNE TOBEESPF v v 7. SNENE
DIFHEATH - 1cD %, BMHFPLO “bL—=v7" NEESEL—NT
HHEMELTVDS, PL—F—fbitd, 2 - HBOLEOHVT, A
HEEPR (change agent) TH B EWVWIH | HLEKIAA LKA VDD - 12,
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Kel) =5 —vy 7"OBAARKE L) —F =V T e bL—=VvIHh
LThH-EFR %, HEBABRTE, FVv—7 51+ v 7 2, EERTRE
LYY TF 4 ETF 4 s MLm= v ELTHIS N, TNLIEREARIGK D S
29 2 ADEEML. B20d D 52T 2" [MALER" 258 < 730 F &
FIBIITH 5,

COWM, Cobrr—=v23, HffoRFMNMEVIZEED DD ) — 5 —
BR ML=V ELTREVA VN7 P EHZ T, JICEICBWT S
PID10EN S 1IFEEHE Tl HAEED DO L —=V JELTHEL TV -
TeDD, FEHFEEEE LT, B ICHEOBICEATE L5103 -
t2o ZNFE TABBIRIFEET V=7 ¢ bL—= Vv JEFEEHELVWES 5T
bEdoted, KBRFEHELTOHBENWS &KL ETT/ V=LA b
ZLOFH, TERBHOFEEBENPLEER S, T/ VT Z2FEHELDD
by KDDL VEERFEENDIEN D EZEZATE VD TIRENA D H

* ABI% b v —= v 7oA

CHLTHRZE, HRIZTZ V=7« bL—=v7E LT, ARBEFKRNL—
=V 7 KREX DEASNTIF, LHRFT. FEDILLDODT IV —7HT
b DHI9T0ME, 50 5335, © LTy "ARIBIRINEIC X 2 "KER2H %
HEOHEA 7o, MIEIIREARBIRRI AR S . BHHEDOEMA G -
FoDH9T35, 20004F1C idy FLRFEASCFOEARERIAN & 2 0 iR 35|
SN, Lo d 5,
SVFEICEZHBEBE TOHBOEMR & W kit &8 (§3) — 5
(R2) = ot Bx3) — it GAa2) — #iciaidh (k4 5)
— LV RBREHOEEREEE, R v T« F—LELTRYWETHITT
Sl TOT LK, JRVWEKRTO ANMBEREE 70 77 413, 2FICZTL
TEMMITIE 5 726 30HERTIE. KT MY =D OHEEANE VI AIARE|DEZ—
HUID < DI, 4 7o 2 BRI/ GE L TWiconis-h L vk S
INb, T LTS, ARBBR N L —=v 7 DIRO—FHEE DR >TVED
ThHHI D

MR FEER EEL Db - D3, fHEORE(L & v > B ES D —
SELTTHD, HBEOH~NOKITIE TFAOHPE EWVI X0 B, A ORM
MELID S EVSCHMBIEETH 5, | Ll RTB LN, FAlcHid4,
AP SO PIT o, ECTNMTIHELTVWBEDTH A D ho

20 o2t & v S rd i o T, ARIBIR » L — = 739D
BBELERFE TV HE L HEET L CRESKRT, BLETFE ST ->TO
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5o Fio, fEflk. T3 a2 =7 ¢ —7EEN EHEEWGE EWSsRIE LS - TR
TWb, 199D SJICADEFFICIGA TS N+ R Y v AV EF 4T, NV
757 4 ¥ a EIEBDEIED > TRTWV S,

IO L LViilEE 2 &0 ARIBIR b L — =2 78 Aoy o < &5k
STz, kO RF/LAHE LD 2 ZHHEER (change agent) DR
FLCy=2T7 =R e ) ==V 7"OEZERIEE L) —F =2y T o b
L—=v 7 BRIFICEVWIZBE, Y27 —Fe ) =5 =2y FITL BT —
L= e bhb=—=vJdE Ry bT=2,T7aVxs IO S LT
Lancwairiclibng, HicgAE, O LT AR L —=
VIBBREEINSEDIF, MROKDITEEFTA A0 LN,

*7vKRTF 4 T TOANEBEFR N —=v 7

By RF 4 7T TOIJICARNTFRET e Y= 7 M ik, AMBEKG Y —7 v i
AT H - 1o ERD3D 1. Thd T30l ELosERA. HE O
AL EfER AR L T Tz, R0 ICERICANEFREZK - 2Nk KD -
TR, FFntc7 s v =i, TROEW EAZEOmAlIC KX eV bIr
LI, 56 IH 6 THELEIITON TV,

A% FHEMET, M4 EE SN BAEREBINEEBT 5701, Bhfhicit
DEHATVS, BIDHE LB LT, FEFREAD T S, 7/ Y XUYDPOHH
TIRREFE R BN 7ALBUER D & 2 BUEHIY F » TH, ETHRAIL Ny 7 %
FEVITRIDEIIGETEE LD T T & foo DD - Fofh, FEEFRITHE -
TWEEDT L, LipLy —AHTREEEARE. KEARE, FRICEEEA
BOWR Y=k e FUFLYyb VB, BEWDLITOULBED, HENDLT
S~ T B EfFEKREIC, DLIS2HEDENV L WVWTK %,

7 A —VEELPGEOMIRE LT N BERE 3. Bl cHEE LTV
e, HIETERLSTT / vy RUICHITEEDT &, FHTBECEMNRE S L
WAL, STOIFICE S X 32 EA TWRONEKE S > TV, [HEERK
RETH, KREFEHNE CEE2DLEAL, L. 17520 ANEMRETE
TGP ERTEE O, ABBRN L —=v 7 RETHORUILDT, K%
FoTaa=74 —TEBLTLEDTITEZ Vo] EEITFE-S TV,
ZH Lty bAEHAVE, TUTEHEZHELLS SV ERUAZDOH 5H
. —HEBGIOHATOUAEALICHSS &, KO REHN DT TED
2EEHET L0, FlnopstknEEongirsnsd, AMERN L —=
YIMWHAIZE 725 L7zChange agent EWHHBEIE, T LT, HAK
BT/ V=7 b L—= v IS > OB EEUCPHUONUORE SN
5, —ANOEDDABOBHNEEIN, SFIFHBANAYT o F+ v T 2H-
AL ED, BTOANCHESNNTEZ 2R H 5, ARHE»SE2EZA 0 H
T EN, ARG N v ==Y IDPACRBEIE LI TH D A YR T4 TDAX
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AM

PM

AM

PM

202MCHE>Y%— ARMEHEIV—=VT R Ta—Ib IV pPL—z=vieHER
A X 7K PN &
8HbHH 8H6H 8H7H 8H8H 8H9H
Executive Training Executive Training Executive Training

8:30 - Greeting
Home Work" b Life skills

Meeting

<Meeting >
* program of ET

2:15-Executive
training(1)<Lecture>How and
when Human Relations Studies
have started.

Discussion and presentation
about each person's working
division according to Argilis's
theory."

Preparation for program

Executive training(2)-A
"Structure Model"

* introduction and grouping
* implementation

* process sheet"

Preparation for program

"Executive training(2)-B
"Structure Model"

* introduction and grouping
* implementation

* process sheet"

Preparation for program and
Meeting

Meeting

8 H128

8 H13H

8 H148

8 H15H

8 H16H

Phase1(FT1)

Phase1(FT1)

Phase1(FT1)

Phase1(FT1)

Phase1(FT1)

8:37-Greeting

9:10-grouping

9:15-<Session1>Ice breaking
"Japan quiz" (45min)

10:00-Tea Break

10:39-gift for participant and

lecture (31min)

11:10-explaining about filing

11:3b-lecture

11:40---end---

8:40-< Session3 > Lecture
"Human Relation Training"
(80min)

10:00-/Tea Break/

10:25- < Session4 >

Communication Exercise

"One-way Two-way" (66min)

11:30---end---

8:3b- < Session6 > Skit
"Compassion-How to care
others-" (62min)
9:37-/Tea Break/
10:00-sharing
10:10-Lecture "Contents/Process”
(16min)
10:26-grouping
10:32-<Session7 >
Group Discussion
"Key points for the effective
communication.” (48min)
11:20-report

8:03-< Session9 > Lecture"

"The Johari Window"(125min)

10:07-/Tea Break/

10:34-<Session10>"Filing"
(61min)

11:35---end---

8:05-<Session12>"Structure
Model" Introduction and
grouping (60min)
8:bb-implementation (40min)
9:40-process sheet (45min)
10:25-/Tea Break/
10:50-sharing

11:46--end---

11:30---end---
2:10-<Session2>Group Problem | 2:15-<Sessionb>Communication | 2:05- < Session8 > Group Problem | 2:04- <Session11>Nonverbal |2:05- < Session13 > Bridge
Solving "Hidden Target"objectives | Exercise” Active Listening” Solving Communication Exercise Session

2:15-rules and task
2:27-implementation
3:02-feed back
3:14-processing//TeaBreak//
(10min)

4:00-share

4:40- peer sharing
5:00---end------------------

Introduction (27min)
2:42-grouping and setting
(6min)
2:48-implementation (67min)
3:45-peer sharing
5:00----end----=----mmmmmmmu-

"Craftmen's Village"
Grouping and setting (7min)
2:12-instruction (19min)
2:31-grouping (another person
arrived)

2:3b-instruction
2:40-implementation (569min)
3:39-/Tea Break/
11-presentation (18min)
9-Feedback

4:
4:2
4:35-Processing
5:0

"Blind Walk™
Introduction and paring
(41min)
2:45- implementation (65min)
3:50-feedback (25min)
4:15-/Tea Break/
4:.'135-sharing
b:

3:20-/Tea Break/
3:4b-peer time
4:45-sharing time
5:00---end--------=--=--=-=-
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AM

PM

AM

PM

AM

PM

8 A19H

8 H208

8 218

8 A228

8 A23H

Phase2(FT2) A pro

Phase2(FT2) A pro

Phase2(FT2) A pro

Phase2(FT2) A pro

Phase2(FT2) A pro

AM-Making time table and

HRT basic A : Sessionl

HRT basic A : Session2

HRT basic A (Room No3)

HRT basic A (Room No3)

tti Room No3) (Room No1) |8-00-preparation 7:45-preparation
setting 8:00-Preparation 8 (1)8 E’;%gfl';]ag'on 9:10_%re'2ting 9:05-Lecture : : .
2:00-Greeting. | . |9:16-Communication Exercise |9:06-Problem Solving Exercise The Johari Window
9:16-lce braking"Japan Quiz "OneWay TwoWay" "Craft men's Village™ 9:37-Structure Model
10:24-Souvenir handing 9: 500/Break/ 10:30-/Break/ 10:37-/Break/
10:40-Lecture EERCE T (e [ Sasgeieas) Do m /B lie) o 11:00-Processing
"Experiential learning” | 11.10-FB ° Sheet . o' 10:46-Processing 11:24-FB Sheet
11:18-Process Sheet 11:20-Sharing 11:16-FB  Sheet 11:33-Filing
11:35---end--- 11:28---end--- 11:30---end--- 11:35---end---
2:05-Staff meeting with group A |2:00-Critiquing and planning |2:00-Critiquing and planning |2:00-Critiquing and planning |
/1 T 1o EO e — 5:30---end------------------- 5:30---end------------------- 5:20---end-------------------
8 A26H 8 A27H 8 A28H 8 A29H 8 A30H
Phase2(FT2) B pro Phase2(FT2) B pro Phase2(FT2) B pro Phase2(FT2) B pro Phase2(FT2) B pro
AM-Making time table and |HRT basic B : Sessionl HRT basic B : Session2 HRT basic B : Session3 HRT basic B : Session4
setting (Room No3) (Room Not1) (Room No3) Room No3)

8:00-Preparation
9:17-Greeting
9:33-Ice braking"Japan Quiz"
10:42-/Break/
10:57-Start giving souvenirs
11:05-Lecture

"Experiential learning”
11:26-Process Sheet
11:33---end---

8:00-Preparation

9:11-Greeting

9:16-Communication Exercise
"One-Way Two-Way"

0:10—/Break/

0:29-Skit "Compassion"

1:17-Feedback

1:24-Sharing

1:33---end---

8:00-preparation
9:09-Group Problem Solving
Exercise

"Structure Model"
10:35-/Break/
10:50-"Adventure of 5 senses"
11:22-FB Sheet
11:40---end---

8:00-preparation
9:07-Explaining "Filing" _
9:18-Explaining about 5 life
skills9:24-Group Problem Solving
Exercise

"Craft men's Village"
10:55-/Break/
11:10-Processing
11:37-Filing
11:49---end---

2:05-Staff meeting with group B
RS R -1 1] i —————

2:15-Critiquing and planning
6:00---end--------=--=-m-----

:05-Critiquing and planning
6:05---end-----------m-oono-

2:15-Critiquing and planning
6:07---end--------=--mmomo-

9A2H

9A3H

9R4H

Phase3 (FT3)

Phase3 (FT3)

Phase3 (FT3)

8:15-Discussion about future |8:10-Discussion about proposal |8:30-Shared certificate 2HE
HRT 10:40-The presentation of the| <Exercise>
%‘!gé/ge.a. Break/ proposal <Exercise> "A transmission game by the
-0s-Critiquing "Forced choice” picture.™

11:05-Sharing 11:40 d <E ise >

one reporter from one group :4U---end--- " xercise "
11:37---end--- The trial of the encounter.

---Greeting : end of program---
2:05-continue sharing 2:10-Filing 3:00-Report of the program
4:00-/Break/ 3:35-/Break/ JICA office
3:54-5 life skills

4:20-"Brain Storming" for
making proposal, how to
introduce HRT to this centre
5:10---end-----------mnmmnn

3:50-report Fujioka
another room
about JICA meeting
about future plan
4:22 discussion about the
future plan about H.R.T
5:14 -—-—-end------------------

-Phnom Penh Airport (left)
-Bangkok (arrived & stayed).
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H.R.T. Schedule 2002 ~ 2003

Target staff : 250 (—62 attended HRT)
Duration : 1 Year 10 times (16perticipants < 10=160)

October — No.1
Facilitator Team A (4 facilitators)

Participant | Participant
Group No.1 | Group No.1
Session Session
1 2

pm

November — No.2
Facilitator Team B (4 facilitators)

Participant

Group No.1
Session

3

Pm

January~ 7 No.3
Facilitator Team C (4 facilitators)

v
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