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Abstract

This paper reports on the practice of resident designer (RD) activities
which the authors designed and led to prepare for the opening of the
Janssen International Residence (JIR) in April, 2022. The Nanzan
University has developed this new international dormitory as a strategic
facility for its internationalization. It offers an educational program to
cultivate students’ diversity and inclusion skills. The key concept of the
dormitory management is student-centered management. To pre-train
JIR student leaders, 15 volunteers were recruited as RDs to develop the
foundation of the JIR’s management. They engaged in various activities
with the authors for 5 months until they started to live in JIR as student
leaders. This paper shares the design of RD activities and analyzes
student leaders’ reflections to find out whether they have developed
attitudes, skills and relationships to lead the JIR management actively
and responsibly. The analysis showed that RDs had cultivated attitudes
and skills for successful collaboration such as communication and time-
management. It also revealed that the RD activities encouraged them to
build close relationships among each other that allowed a smooth start
of the JIR management from April.
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