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Nanzan University implemented the “You + NIIC ~ Nanzan Initiative
for International Students’ Career” program in the 2022 academic
year, targeting its undergraduate and graduate international students
considering employment in Japan. One of the key aspects that sets You
+ NIIC apart is the appointment of a professional advisor by a specialist
firm who serves as an “accompanist” for the intern student. The advisor
provided guidance and support to the student throughout his or her
internship experiences.

According to a survey conducted after the internship of one female
student, the host company expressed a high level of satisfaction in
several areas: (1) they were pleased with the program in general, (2)
they found the intern to be commendable in terms of her work attitude,
Japanese language proficiency, and interpersonal communication skill,
and (3) they were satisfied with the specialist firm involved. However,
parts of the feedback suggested that the program may not have
significantly influenced the host company’s attitudes toward hiring
international employees in the future.

In the open-ended responses, the host company mentioned that they
began accepting the international student without a clear understanding
of her job-hunting situation, her university major, and so on. They also
expressed a desire for more information about the benefits of accepting
international intern students.

To ensure the continuous implementation of this program in the
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future, improvement through the PDCA cycle is essential. After the
Plan and Do phases, it is necessary to conduct interviews with the
host company and the specialist firm (Check) with a view to gaining a
more detailed understanding and analysis of the issues revealed by this
survey: (1) providing more detailed information about interns before
the program begins, (2) clarifying the benefits for a host company,
and (3) implementing the “accompanist” service by the specialist firm
more efficiently. This process will enable improvements (Action) in the
program for the future.
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