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Table 1. Cummings & Worley, 2005

1. Human process Interventions

 Coaching training

 Training

 Process Consultation

 Third-party Intervention

 Team-Building

 Organization Confrontation meeting GE

 Intergroup Relations

 Large-group Interventions Future Search

2. Technostructural Interventions

 Structural Design

 Downsizing

 Reengineering

 Parallel Structures QC

EI

 High-Involvement Organizations EI

 Total Quality Management 

 Work Design 

3. Human Resources Management Interventions

 Goal Setting

 Performance Appraisal

 Reward System

 Career Planning and Development

 Managing Workforce Diversity 

 Employee Wellness

4. Strategic Interventions

 Integrated Strategic Change 

 Mergers and Acquisitions Integration

 Alliances 2

 Networks 3 4

 Culture Change

 Self-Designing Organizations

 Organization Learning and Knowledge Management
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Change 

Management economic 

Organization 

Development humanistic
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Table 4. Burke, 1982

a. Beckhard 1969

b. Burke 1982; , 1982

c. Vaill 1989

d. Porrras & Robertson 1992

e. French & Bell 1999

f. Cummings & Worley 2005

g. Burke & Bradford 2005

h. Warrick 2005
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